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November 2025:   what fragmented information costs

Rainfall data, satellite deforestation records, river levels and community 
reports all existed — in four separate systems, on four separate clocks, 
owned by four separate institutions.

regencies and cities hit 
simultaneously by floods and 
landslides — beyond any single 
agency's response capacity

Fatalities, 27 lost, 456 serious 
injury, 4,997 minor injury

people displaced, with  destroyed 
infrastructure across the province

The total value of losses IDR 
37,639,077,442,898, with the cumulative 
total value of damage and losses reaching 
IDR 138,377,206,686,537 

18 2,602,184

594 USD 7.8 B
Number of natural hazard 
occurrence in Aceh

Economic loss caused by natural 
hazards in Aceh (in billion IDR)

All kind of floods occurred annually
Source: BPBA, 01.2025
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Model Bisnis #1

Informasi, Unit Nilai Source of Data

Areal, ha 520.00 Data PT. OUL

Production, ton 624.00 Data PT. OUL

Productivity, ton/ha 1.20 Data PT. OUL
44.57

0.07 Calculation  per-ton coffee bean

4.74

Net-Emission -4.67 (-) Negative emission

Emission, ton CO2 e
Carbon Footprint:

Carbon Footprint:
- Neutrality ISO 14068-1:2023
- Emission Calculation ISO 14064-1:2018

Emission, ton CO2e / ton

Serapan, ton CO2e / ha* 15 Years - Coffee Agroforestry,
Rahmat Pamulya, 2021. IPB S3-Thesis

Scope Activities (%)

1a Fuel 8.32 19%

1b 6.99 16%

2 Electricity 20.03 45%

3a Procured goods 9.23 21%

3b Chemical inputs 0.00 0%

Total 44.57 100%

CO2e Ton

Transport farm to WH & 
Processing unit & Final Storage



  

Model Bisnis #2 P e m e r i n t a h  A c e h ,  P e m k a b .  A c e h  S i n g k i l
I D H  –  A P I C A L  –  Y E L  -  F K L
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Model Bisnis #3

SumaBEE
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